
Center for Educational Leadership and Service 
GSU Strategic Plan, Level I 

 
Academic Distinction 
 
1. Conducted a state-wide assessment of personnel issues with all district personnel directors; 
 
2. Provided consultation to the Moultrie Technical College on administrative management; 
 
3. Updated data bases used in research; 
 
4. Consulted with Sego Middle School on school improvement; 
 
5. Conducted a study of the competitors for Educational Administrative degree programs in Georgia; 
 
6. Provided consultation to Sandersville Technical College on administrative management; 
 
7. Provided consultation to Screven County Schools on data-driven decision-making; 
 
8. Consultation to State Department of Education on various topics; 
 
9. Consultation with numerous students on contracts for assistant principalships and principalships; 
 
10. Provided external evaluation for PRISM mini-grant; 
 
11. Currently working with State Department of Education on a $1.25 million dollar grant; 
 
12. Working with ILC on the iNet proposal; 
  
13. Provided support for the Educational Leadership conference on Diversity and Ethics; 
 
14. Collaborating with two other institutions on national study of the use of technology in teaching educational 

administration; 
 
15. Conducting a study with Dr. T. C. Chan at Kennesaw on Georgia Superintendents’ perceptions concerning 

certification; 
 
16. Finalizing plans for an outline journal to be housed and supported by the Center. 
 
 
 
Student Centered 
 
1. Worked with doctoral students by providing data bases and other support services in the collection of data; 
 
2. Developed long range plans for delivery of Educational Administration degree programs in Georgia; 
 
3. Prepared, published and disseminated the 9th Edition of the Doctoral Handbook for Educational Administration. 
 
 
 
 



Center for Educational Leadership and Service 
COE Sub-goals 

 
1. To improve education preparation programs and schools (CF-4, CF-1) 

 
• Conducted a state-wide assessment of personnel issues with all district personnel directors; 
• Provided consultation to the Moultrie Technical College on administrative management; 
• Updated data bases used in research; 
• Consulted with Sego Middle School on school improvement; 
• Developed long range plans for delivery of Educational Administration courses, programs and 

services to the service area; 
• Conducted a study of the competitors for Educational Administration degree programs in 

Georgia; 
• Prepared, published and disseminated the 9th Edition of the Doctoral Handbook for 

Educational Administration; 
• Provided consultation to Sandersville Technical College on administrative management; 
• Provided consultation to Screven County Schools on data-driven decision-making; 
• Consultation to State Department of Education on various-topics; 
• Consultation with state school superintendent Kathy Cox; 
• Consultation with numerous students on contacts for assistant principalships and 

principalships; 
• Currently working with State Department of Education on a $1.25 million dollar grant; 
• Collaborating with two other institutions on national study of the use of technology in 

teaching educational administration; 
• Conducting a study with Dr. T. C. Chan at Kennesaw on Georgia Superintendents’ 

perceptions concerning certification; 
• Finalizing plans for an on-line journal to be housed and supported by the Center. 

 
2. To produce educators that exhibit culturally responsive skills in classrooms.  (CF-2, CF-4) 
 

• Working with ILC on the iNet proposal; 
• Provided support for the Educational Leadership conference on Diversity and Ethics. 

 
3. To provide quality and relevant instruction.  (CF-4, CF-1, CF-3) 
 

• Worked with doctoral students by providing data bases and other support services in the 
collection of data; 

• Provided external evaluation for PRISM mini-grant. 
 

4. To finalize and implement performance-based and standards-based programs at all levels.  (CF-4, 
CF-1) 

 


