GOAL SETTING FOR ANNUAL PERFORMANCE REPORT
Georgia Center for Educational Renewal

Name:Charles A. Reavis _Review Period: January 1, 2006 to Dec. 31, 2006

As a guide to your thinking, identify your significant professional development goals. Complete the first column by
including your goals written in performance terms (measurable performances), as well as your expected
activities/accomplishments for the coming year. Prior to our annual evaluation in the Spring of |, you will
complete the second column of your accomplishments for each of the goals.

Projects

GOALS/EXPECTATIONS ACCOMPLISHMENTS

Develop 4 Eagle Elite Schools
Award one PAR award
Make one dissertation award

Research/Grants/Revenue

GOALS/EXPECTATIONS ACCOMPLISHMENTS

Attain one grant

Conduct two research projects

Sell $20,000 worth of “Teaching in
Technical Institutes” lessons

Sell $1,000 worth of “The Decision-
making/Frame Game”

Involve two professors in the work of the
Center

Production

GOALS/EXPECTATIONS ACCOMPLISHMENTS

Produce six lessons for Lincoln
Produce six decision-making training
lessons for EDLD

Produce five lessons on Teaching the
Minority Male




OTHER COMMENTS/CONSIDERATIONS

(i.e. Extenuating circumstances, strengths, and areas for improvement)

REVISIONS OF GOALS AND REASONS
(If these goals have been revised during the review period, indicate specific changes and reasons for the
adjustments)

Signed: Signed:

Director, Georgia Center for Educational Renewal Date Dean Date



