Instructional Resources Center - IRC

Evidence-Based Decision Making (EBDM) Planning and Evaluation — 2006/07
g the College of Education Conceptual Framework Commitments

Reflectin

Specific Goal Measurement Individual Action Statements Pragmatics (Realistic) Timeline
Goal 1: -Survey faculty, staff, | 1. Complete successful NCATE/PSC visit. 1. Support and mandate of Dean 1. April 06
Increase quality of students online 2. Play active role in Georgia Library Media Association | 2. Professional responsibility and 2. 2005-07
service and support for | (ongoing), or via (GLMA). (Co-Chair, district 1) professional growth 3. on-going
faculty, staff, and email twice each 3. Attend library and technology conferences. 3. Support and available time 4. 2005-07
students through year. 4. Committee work (SAC, PAC, Tech) 4. Professional responsibility and 5. 1/05-4/06
technology. -Use of comment 5. Assist with successful NCATE/PSC visit professional growth 6. on-going

cards. 6. Continuous organization for efficient and effective 5. Previous experience and support | 7. 2005-07
Ci,C3 -Website updates management of resources. 6. Support and time availability 8. on-going
-Yearly evaluation 7. Maintaining a user-friendly working environment. 7. IRC staff support
8. Enrollment/involvement in other educational forums, 8. Support and time availability
such as DEN (Discovery Educators Network).
Goal 2: -Modified evaluation | 1. Play an active role in Georgia Library Media 1. Available time and necessary 1. 2005-07
Stay abreast of K-12 form of school library | Association (GLMA). (Co-Chair, district 1) tool for improvement 2. 2006-07
Media Centers to media specialist. 2. Committee work (PAC, SAC, Tech) 2. Professional responsibility and 3. 1/05-4/06
increase skills to serve | http://www.glma- 3. Assist with successful NCATE/PSC visit. professional growth 4. April 06
faculty, staff, and inc.org/evaluationtool | 4. Complete successful NCATE/PSC visit. 3. Previous experience and support
students. .pdf 4. Support and mandate of Dean
-website updates
C1,C3, C4 -Document contact
with area media
specialist.
Goal 3: -Document equip. 1. Provide wireless laptops and videoconferencing 1. Resource availability here and 1. 2005-07
Increase involvement checkout. resources (equipment & training) for COE international abroad. 2. 2006-07
with the International -Document students. 2. Available time and necessary 3. on-going
Learning Community, | Announcements of 2. Sharing of technological resources/skills with partner tools/resources for improvement. 4. April 06

Partner Schools, and
other area service
agencies.

C1,C2,C3,C4

training workshops
-Document training.

schools.

3. Facilitate and/or coordinate workshops and training in
conjunction with area teacher service agencies.

4. Active participation in iINET conferences.

3. Support, resource and time
availability

4., Professional responsibility and
professional growth




