Faculty Goal Setting for Annual Performance Report

Department of Teaching and Learning
Faculty Member:  







Review Period:  January 1, 

 to December 31, 


Every faculty member is expected to contribute some level of effort in all areas. Goals must include the 4 College of Education Commitments in the Conceptual Framework (CF): 1) Knowledge, skills, & dispositions of the profession, 2) diversity, 3) technology, and 4) continued practice of reflection & assessment. Where goals reflect the CF Commitments, please reference with a C.1, C.2, C.3, or C.4.   BE SURE TO ATTACH A CURRENT VITA WITH GOAL SETTING DOCUMENT.
During Fall Semester: 
Each Faculty member will submit a ‘DRAFT’ of his/her faculty goals for the upcoming calendar year to the Department Chair by December 1st. As a guide to your thinking, first, identify your significant professional development goals. Each goal must be written in performance terms with measurable outcomes.  Second, organize them by professional area, e.g., teaching effectiveness.  Third, identify a list of evidence that you will be able to supply that substantiates the level of performance you have set for each of your goals. Finally, determine the percentage of time you are willing to commit to achieving the goals listed within each professional area. Remember, each area has a minimum/maximum % allowed by the University. 
During Spring Semester:

Each Faculty member will schedule a conference with the Department Chair between January 1- February 1 to discuss annual goals for the upcoming calendar year.

Included in this conference will be a review of the previous calendar year’s goals and faculty attainment of each stated goal. To prepare for this portion of the conference, each Faculty member will need to complete a narrative which describes the quality of his/her accomplishments in the final column for each professional area. Use the open-ended comment question & revision statement provided on the last page of the document  to state  rationales for unanticipated barriers, extenuating circumstances, goal revisions/reasons, or any other information that will present relevant information for  review of your past year’s annual goals.
	TEACHING EFFECTIVENESS – Time % (40-80% min/max):                 %

	Faculty Annual Goals: 
     (measurable performance terms)
	CF Commitments
(C.1, C.2, C.3, or C.4)
	Evidence to be Generated to Determine Level of Performance
	Narrative of Quality of Accomplishments

	
	
	
	


	SCHOLARSHIP– Time % (10-40% min/max):                 %

	Faculty Annual Goals: 

     (measurable performance terms)
	CF Commitments

(C.1, C.2, C.3, or C.4)
	Evidence to be Generated to Determine Level of Performance
	Narrative of Quality of Accomplishments

	
	
	
	


	SERVICE – Time % (10-40% min/max):                 %

	Faculty Annual Goals: 

     (measurable performance terms)
	CF Commitments

(C.1, C.2, C.3, or C.4)
	Evidence to be Generated to Determine Level of Performance
	Narrative of Quality of Accomplishments

	
	
	
	


OTHER COMMENTS/CONSIDERATIONS:

REVISIONS OF GOALS & REASONS:

Chair, Department of Teaching and Learning      
Date

Faculty Member



Date

Date copy given to faculty member: 


